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S SSTEPS


0-5


Skill Passport
Track your progress


School:


Name:


EXPANDED FRAMEWORK


This is your
Leadership
passport


How to use your passport


Teacher notes


This is a place for you to record all the steps you are 


taking to becoming a brilliant leader and see what you 


have to do next. Showing great Leadership skills is really 


important as it helps you understand how others are 


feeling, make decisions and support people you are 


working with to do their best. 


Your teacher will let you know which step they would like you to start on. 
When you show a skill step, you (or an adult) will write a clear example. 
Your teacher can then check this. When you’ve shown the step at least 
three times with different examples, you will be ready to tick it off on the 
back of your passport and move to the next step. 


When you check your learners’ examples, you can tick, add a date 
or signature or use one of the skills stickers in the circle. For younger 
learners, an adult may need to write their examples for them. Examples can 
come from curriculum lessons, projects and extra-curricular activities. 
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I encourage team mates to resolve disagreements between them.


I can help my team come to a decision that most people are happy 
with and finish the task.


My progress so far in Leadership


I can sometimes describe how I feel.


I can show how I feel through my body language.


I can use resources to show how I am feeling.


I can describe how I feel to someone I know well.


I can describe how I am feeling to my team.


I can describe a range of feelings.


I can say what has made me feel the way I do.


I can explain why my team might want to know how I am feeling.


I can describe how my team mates are feeling.


I can recognise different emotions in different people.


I can encourage my team and help them to feel motivated.


I can suggest ways to make my team members feel better.


STEP


0


• • •


• •


• 


STEP


1


• • •


• •


• 


STEP


2


• • •


• •


• 







I can make sure that everyone has a job and can help team 
mates when they need me.


I can explain and demonstrate the ability to help people when needed.


I can divide up tasks amongst a team that I am leading.


Describe which emotions indicate someone may need help.


I take responsibility for my team mates completing their 
jobs on time.


I can describe different ways to encourage my team to complete their 
tasks.


I can see when team mates are falling behind and help them finish on time


I can explain why it is important to achieve a task on time and why helping 
and encouraging others may support with this.


I can help my team come to a decision that most people 
are happy with and finish the task.


I can define what a consensus is when working in a team.


I can use strategies to help a group reach a consensus.


I encourage team mates to resolve disagreements between them.
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I can use strategies to help a group reach a consensus.


I can define what a consensus is when working in a team.
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I can explain why it is important to achieve a task on time and why 
helping and encouraging others may support with this.


I take responsibility for my team mates completing their jobs on 
time.
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I can use resources to show how I am feeling.


I can show how I feel through my body language.
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I can describe how I feel to someone I know well.


I can sometimes describe how I feel.
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I can see when team mates are falling behind and help them finish 
on time


I can describe different ways to encourage my team to complete 
their tasks.
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Describe which emotions indicate someone may need help.


I can make sure that everyone has a job and can help team mates 
when they need me.
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I can say what has made me feel the way I do.


I can describe a range of feelings.
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I can explain why my team might want to know how I am feeling.


I can describe how I am feeling to my team.
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I can divide up tasks amongst a team that I am leading.


I can explain and demonstrate the ability to help people when 
needed.
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I can suggest ways to make my team members feel better.


I can describe how my team mates are feeling.
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I can encourage my team and help them to feel motivated.


I can recognise different emotions in different people.
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S SSTEPS


6-11


Skill Passport
Track your progress


School:


Name:


EXPANDED FRAMEWORK


This is your
Leadership
passport


How to use your passport


Teacher notes


This is a place for you to record all the steps you are 


taking to becoming a brilliant leader and see what you 


have to do next. Showing great Leadership skills is really 


important as it helps you understand how others are 


feeling, make decisions and support people you are 


working with to do their best. 


Your teacher will let you know which step they would like you to start on. 
When you show a skill step, you (or an adult) will write a clear example. 
Your teacher can then check this. When you’ve shown the step at least 
three times with different examples, you will be ready to tick it off on the 
back of your passport and move to the next step. 


When you check your learners’ examples, you can tick, add a date 
or signature or use one of the skills stickers in the circle. For younger 
learners, an adult may need to write their examples for them. Examples can 
come from curriculum lessons, projects and extra-curricular activities. 
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I make an effort to motivate my team


I can explain some different ways to motivate my team.


My progress so far in Leadership


I can make decisions to resolve disagreements between 
team mates.


I can explain how disagreements can make people feel.


I can describe different ways to overcome disagreements.


I can demonstrate different ways to overcome disagreements.


I can explain my own strengths and weaknesses and how 
to make my best contribution.


I can explain what is meant by a strength and a weakness.


I know my own strengths and weaknesses.


I can demonstrate my strengths effectively in different tasks.


I can explain my team mates’ strengths and interests.


I can use different ways of finding out other people’s strengths and 
interests.


I understand my team mates’ interests.


I can accurately describe other people’s strengths and interests.
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I use my understanding of my team mates’ strengths to help 
achieve team goals.


I can explain which tasks require different strengths and interests.


I can match up the strengths of the team to appropriate tasks.


I can deligate tasks based on my team mates’ strengths.


I can see when disagreements are developing, and can use 
strategies to resolve these.


I can identify reasons for why disagreements might occur within a task.


I can identify when there has been conflict and make suggestions for 
avoiding it in future.


I can use discussion strategies to resolve disagreements.


I can explain some different ways to motivate my team.


I can explain what motivation is and some of the different things people are 
motivated by.


Identify basic strategies that will motivate my team.


I make an effort to motivate my team
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Identify basic strategies that will motivate my team.


I can explain what motivation is and some of the different things 
people are motivated by.
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I can use discussion strategies to resolve disagreements.


I can see when disagreements are developing, and can use 
strategies to resolve these.
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I can describe different ways to overcome disagreements.


I can explain how disagreements can make people feel.
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I can demonstrate different ways to overcome disagreements.


I can make decisions to resolve disagreements between team 
mates.
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I can identify when there has been conflict and make suggestions 
for avoiding it in future.


I can identify reasons for why disagreements might occur within a 
task.
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I can deligate tasks based on my team mates’ strengths.


I use my understanding of my team mates’ strengths to help 
achieve team goals.
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I know my own strengths and weaknesses.


I can explain what is meant by a strength and a weakness.
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I can demonstrate my strengths effectively in different tasks.


I can explain my own strengths and weaknesses and how to make 
my best contribution.
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I can match up the strengths of the team to appropriate tasks.


I can explain which tasks require different strengths and interests.
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I can accurately describe other people’s strengths and interests.


I can explain my team mates’ strengths and interests.
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I understand my team mates’ interests.


I can use different ways of finding out other people’s strengths and 
interests.
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